Preliminary Agenda:

2024 NLTAPA Southeast Region Meeting

April 8-11, 2024, Chattanooga, Tennessee

Monday, April 8, 2024

3:00 - 5:00 pm

Meeting Registration

Hotel Lobby

5:00-6:30 PM

Welcome Reception

Hotel Patio

Tuesday, April 9, 2024

7:30-8:30am

Breakfast

Bessie Smith Room

8:30-9:15am

Welcome and Introductions

Bessie Smith Room

9:15-10:00 am

Icebreaker Activity

Bessie Smith Room

10:00-10:20 am

AM Break

Bessie Smith Room

10:20-11:20 am

Tennessee Presentation 1

Bessie Smith Room

11:20 am - Noon

Center Updates: Alabama and Puerto Rico

Bessie Smith Room

Noon-1:00 pm

Lunch

Bessie Smith Room

1:00-2:00 pm Safety Presentation 1 Bessie Smith Room
2:00-3:00 pm Center Updates: Tennessee, Florida, and Georgia Bessie Smith Room
3:00-3:30 pm PM Break Bessie Smith Room
3:30-4:30 pm Tennessee Presentation 2 Bessie Smith Room
4:30-4:45 pm Daily Wrap-up Bessie Smith Room
4:45 pm End of Day 1

5:00 pm Dinner on Your Own

Wednesday, April 10, 2024

7:30-8:30 am Breakfast Bessie Smith Room
8:30-8:50 am Recap of Day 1 and “Warm Topics” Bessie Smith Room
8:50-9:30 am Center Updates: South Carolina and North Carolina Bessie Smith Room

9:30-10:30 am

FHWA Local Aid Support Update

Bessie Smith Room

10:30-10:50 am AM Break Bessie Smith Room
10:50-11:50 am NLTAPA Update Bessie Smith Room
11:50am-1:00 pm | Lunch Bessie Smith Room
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1:00-1:40 pm Center Updates: Kentucky and Mississippi Bessie Smith Room
1:40-2:00 pm Daily Wrap-Up Bessie Smith Room
2:00-4:30 pm Teambuilding Activity Various

4:30 pm End of Day 2

5:00 pm Dinner on Your Own

Thursday, April 11, 2024

7:30-8:30 am Breakfast Bessie Smith Room
8:30-8:50am Recap of Day 2 and “Warmer Topics” Bessie Smith Room
8:50-9:50 am Safety Presentation 2 Bessie Smith Room

9:50-10:20 am

AM Break and Hotel Checkout

Bessie Smith Room

10:20-11:20 am

Open Forum and GHOTG Topics

Bessie Smith Room

11:20-11:45am

Meeting Recap, Preview of 2025 Meeting

Bessie Smith Room

11:45 am

Meeting Adjourns

Bessie Smith Room

Events of Interest

e Tennessee Smokies vs. Chattanooga Lookouts (2024 Opening Day), AT&T Field, 4/9 @ 7:15 pm

e Tennessee Smokies vs. Chattanooga Lookouts, AT&T Field, 4/10 @ 7:15 pm

Area Attractions and Activities

e Chattanooga Visitors Information Center, https://www.visitchattanooga.com/plan/visitor-center/

e Tennessee Aquarium, https://tnaqua.org/
e Creative Discovery Museum, http://www.cdmfun.org/

e Hunter Museum of American Art, https://www.huntermuseum.org/

e Rock City Gardens, https://www.seerockcity.com/
e Ruby Falls, http://www.rubyfalls.com/

e International Towing and Recovery Museum, https://towingmuseum.com/

e Tennessee Valley Railroad Museum, https://www.tvrail.com/

e Lodge Museum of Cast Iron, https://www.lodgecastiron.com/museum

e Walnut Street Pedestrian Bridge, https://www.visitchattanooga.com/listing/walnut-street-pedestrian-

bridge/2485/
e Bessie Smith Cultural Center, https://www.bessiesmithcc.org/

e |Lookout Mountain Incline Railway, https://ridetheincline.com/

e Coker Museum, https://cokermuseum.com/
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